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LEARNING OBJECTIVES
> The forces creat ing a t ruly mult i-generat ional 

workforce;

> Benefits of a mult i-generat ional workforce for 

people, teams, and organizat ions

> Myth-bust ing generat ional stereotypes on 

workstyle and workplace preferences;

> Workplace strategies to at tract , retain, and 

empower an age-diverse workforce
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There are physical changes that come with age

Lighting
•  Natural light

•  Control glare 

•  Ambient lighting at 
appropriate levels

•  Personal control

Acoustics
•  Zoning noisy activities

•  Acoustic ceilings

•  Carpeted floors 

•  Sound-absorbing 
panels

•  White noise

Ergonomics
•  Encouraging movement 

and multiple postures 

•  Ergonomic chairs 

•  Height adjustable 
desks

•  Controls that are 
obvious, simple, and 
intuitive to use

Wayfnding
•  Clear space-planning

•  Effective signage

•  Color-coding, land-
marking and layout 
differentiation

•  Intuitive navigation

Relaxation
Spaces for recuperation

Calming aesthetics

Views to nature

Biophilia

Wood

NOT QUITE AGE AGNOSTIC
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Survey
Age-focused 
questions; analyzing 
results with 
age as a lens

 

Focus Groups
From an emphasis 
on next gen to an 
equal exploration 
of mature gen

Diversify
Work with clients 
to ensure age 
diversity in end-
user engagements

Activity 
Analysis
Along with other 
critical lenses, 
analyze space by 
age group use

Virtual 
Reality/3D
Explore movement 
through the 
workplace with 
varying degrees 
of ability

Camera 
Journaling
Let mature 
workers show 
what hinders and 
what helps them 
through their eyes

Interviews
Listen and learn 
with age groups 
as an intentional 
framework for 
interviews

Benchmark 
Best Practices
Conducting 
post-occupancy 
evaluation studies 
to understand 
what works and 
what doesn’t

INCLUSIVE DESIGN PROCESS
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IT’S STARTING AGAIN...




